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Working Groups  

The Board will oversee business planning and project development.  The detail of 

business planning and project development will be supported by working groups, 

overseen by the board and managed and supported by lead officers with appropriate 

technical support.  Each working group has or will need a representative on the Clay 

Cross Board.  The role of the working groups against each TIP project is set out in 

Table 1 

Working 
Group 

Status Projects Other 
Objectives/ 
Project Links 

Work  to date 

Town Centre 
Regeneration  

Current 
configured as 
a Built 
Environment 
Working 
Group 

Market Street  
Bridge Street 
Land of 
Broadleys 
Infill Housing 
Bio-diversity / GI 
/  Public Realm 
Ped/Cycle Links 
Traffic 
Management 
Coney Green 
Industrial 

Creative Clay 
Cross 
Skills Hub 

Input into the 
TIP and Town 
Centre 
strategy 

Sharley Park 
Leisure Centre 

Established Sharley Park 
Leisure Centre 

Youth Initiatives 
Active Events 
Energy Strategy 
Sharley Park 
Masterplan 

Outline 
scheme for 
Leisure 
Centre. Input 
into the TIP 
bid 

Skills and 
Enterprise 

Established Skills and 
Enterprise Hub 
 

Clay Cross 
Creative  
Town Centre 
Regeneration 
Youth Initiatives 

Input into the 
TIP bid 

Clay Cross 
Creative 

In 
development1 

Clay Cross 
Creative  

Youth Initiatives 
Active Events 
Public Art 
programme 
Skills Hub 

Input into TIP 
bid 

Low Carbon 
Energy  

In 
development2 

Low Carbon 
Energy Network 
Feasibility 
Low Carbon 
Energy 
Demonstrator 
Project 

Sharley Park  
Leisure Centre 
Energy pilot 
Zero Carbon 
Benchmarking 

Input into TIP 
bid 

Rail  Established Rail Station Traffic Input into TIP 
                                                           
1 Current involvement of DCC, First Arts, private sector partner 
2 Current involvement of BEIS, Midland Energy Hub, DCC, Worcester Bosch 
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Working 
Group 

Status Projects Other 
Objectives/ 
Project Links 

Work  to date 

Feasibility 
 

Management 
Ped / Cycle 
Links 

bid 
Scoping of 
feasibility 
study 

Shadow Youth 
Town 
Investment 
Board 
 

To be 
developed 

All projects within 
TIP 

 N/A To be 
established 

 

Recommendations 

The following recommendations for the working groups are as follows: 

 The existing group continues 

 The Shadow Youth Town Investment Board is established 

 That a Clay Cross Board member acts as a sponsor for each working 

group, feeding back to the board on the groups activities. 


